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ñSafe Harbourò Disclosure and Confidentiality Statement 

Forward-looking Information 

This presentation contains forward looking statements that reflect the current expectations of management of Crombie about Crombie's future 

results, performance, achievements, prospects and opportunities. Wherever possible, words such as ñcontinueò, "may", "will", "estimate", 

"anticipate", "believe", "expect", "intend" and similar expressions have been used to identify these forward looking statements, and include 

statements regarding: acquisition of properties that provide accretive growth; major developments may be impacted by real estate cycles, 

availability of financing opportunities and labour and other risk factors as described in the third quarter 2015 Management Discussion and 

Analysis, These statements reflect current beliefs and are based on information currently available to management of Crombie. Forward looking 

statements necessarily involve known and unknown risks and uncertainties. 

 

A number of factors, including the risks discussed in the 2014 annual Management Discussion and Analysis under "Risk Management", could 

cause actual results, performance, achievements, prospects or opportunities to differ materially from the results discussed or implied in the 

forward-looking statements. These factors should be considered carefully and a reader should not place undue reliance on the forward looking 

statements. There can be no assurance that the expectations of management of Crombie will prove to be correct. 

  

Readers are cautioned that such forward-looking statements are subject to certain risks and uncertainties that could cause actual results to differ 

materially from these statements. Crombie can give no assurance that actual results will be consistent with these forward-looking 

statements. 

 

Non-IFRS Measures 

Certain terms used in this presentation, such as AFFO and NOI, are not measures defined under International Financial Reporting Standards 

(ñIFRSò) and do not have standardized meanings prescribed by IFRS. AFFO and NOI should not be construed as an alternative to net earnings or 

cash flow from operating activities as determined by IFRS. AFFO and NOI, as presented, may not be comparable to similar measures presented 

by other issuers. Crombie believes that NOI and AFFO are useful in the assessment of its operating performance and that these measures are 

also useful for valuation purposes and are relevant and meaningful measures of its ability to earn and distribute cash to unitholders. Examples of 

reconciliations of AFFO to the most directly comparable measure calculated in accordance with IFRS are provided in the Management 

Discussion and Analysis of Crombie for the years ending December 31, 2014 and December 31, 2013. 
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 FOCUS                              Grocery and drug store anchored retail                Reliable and defensive asset class 

OCCUPANCY              Currently 93.2%                                                Consistent NOI, FFO & AFFO growth 

DIVERSIFIED             Portfolio of 260 properties across Canada             Increasing Urban / Top 36 market focus 

DEFENSIVE                Average lease term 11.3 years                  No more than 10% of leases mature in a single year 

STRATEGIC               Relationship with Sobeys/Empire                          Right of First Offer on all Sobeys property dispositions 

UNENCUMBERED ASSETS              Valued at approximately $894 million at September 30, 2015           Investment grade rating  

DEBT                          Debt to fair value 52.3%                                        Interest coverage 2.73x 

GROWTH                $900M in assets at IPO - $4B today                 Driven by Empire/Sobeys relationship providing close to $2B    
                                                                                                               in acquisition pipeline activity including Safeway assets 

Investment Highlights 
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ÅFocus on acquiring high quality grocery or drugstore anchored retail in Canadaôs top 36 markets 

ÅOptimize strategic relationships with Sobeys, institutions, developers, local property owners, etc.  

ACCRETIVE 
GROWTH 

ÅStrong asset management (leasing, operations, development, acquisitions/dispositions) 

ÅImprove operational effectiveness to grow NOI, FFO, AFFO and EBITDA 

PORTFOLIO 
OPTIMIZATION 

ÅStrong talent management focus 

ÅRight person, right place, right time philosophy 
GREAT PEOPLE 

ÅGreater liquidity and financial flexibility ï Debt to gross book value 52.3% on fair value basis 

ÅLeverage strong bank relationships and investment grade credit rating 

STRONG BALANCE 
SHEET 

Crombie Strategy ï Guiding Principles 
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Å   Crombie and Empire/Sobeys have enjoyed a closely aligned strategic relationship since Crombieôs IPO in 2006 

Å   Crombie has a Right of First Offer (ROFO) on all property dispositions by Sobeys  

ÅDeveloper (Crombie) and retailer (Sobeys) interests aligned to add value via major mixed-use developments 

ÅEmpire has participated in each Crombie public offering of Units and holds a 40.2% fully diluted ownership position 

ÅCrombie has grown since IPO primarily through its strategic, sustainable competitive advantage with the Sobeys 

property development pipeline. Currently sourcing approximately $100M annually 

Aligned Strategic Crombie/Empire/Sobeys Relationship 

Å  Crombie provides property management services to Empire/Sobeys for portions of their owned real estate  

Å  Strong operational synergies shared by both Empire/Sobeys and Crombie  
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V 260 Properties at November 2015 

V 17.6 million feet of GLA 

V A National platform 

Alberta 

9 7 

3 1 

Saskatchewan 

32 20 1 

Ontario 

Quebec 

10 12 

4 2 6 

Newfoundland  
and Labrador 

PEI 

2 

Nova Scotia 

16 
4 

15 

6 4 

New  
Brunswick 

9 9 
2 

1 

2 

Manitoba 

1 

British 
Columbia 

Retail ς Plaza 

Retail ς Enclosed 

Retail ς Freestanding 

Mixed ς Use 

Office 

Safeway ς Plaza  

Safeway ς Freestanding  

24 

9 

4 

20 

4 

10 

9 

Crombieõs National Portfolio 
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40.4% 

34.5% 

18.1% 

7.0% 

Atlantic West ON QC 

$258 

million 

 

 

 

 

 

Geographically Diverse Portfolio 

As at Q3 2015 

Geographic Diversification by % of Annual Minimum Rent 

7 

× More National; More Urban (since IPO) 



High Quality Portfolio & Stable Cash Flow 
High quality portfolio 
ü Approximately 63% of annual minimum rent derived from investment grade tenants 

ü A large portion of recent acquisitions are investment grade tenants 

ü Approximately 75% of 2012 acquisitions, 100% of 2013 Safeway Acquisition and greater than 

90% of 2014 and 2015 acquisitions included investment grade tenants 

ü Approximately 80% of annual minimum rent is derived from national and regional tenants 

Same asset NOI growth  

ü Same asset cash NOI grew by 1.5% for first nine months 2015 , 1.4% for 2014, 1.9% for 2013 and 2.5% 

for 2012. Safeway acquisition provides 1.5% average annual growth 

ü Focus is on driving occupancy, base rent escalation, improved recoveries and greater asset 

management capital activity 

Strong Anchor Tenant: Sobeys 
ü Second largest grocery anchor in Canada (approximately $24B in sales) 

ü Investment grade rated by S&P and DBRS 

ü Historically solid same store sales growth; Growing national footprint (1500+ stores) 

ü A strategic development pipeline advantage 
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Defensive Portfolio 

ü Approximately 88% of properties are grocery or drugstore anchored 

ü ñEveryday Needsò retailing less risky than fashion and internet exposed retailing 

ü Strong credit-worthy tenants coupled with long average lease term of 11.3 years and average 

mortgage maturities of 7.1 years 
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